Coronado Fight Back West
December 11, 2004

Executive Summary

The Neighborhood Fight Back Program gives designated neighborhoods specialized city support for a limited time to assist with resident driven neighborhood improvement efforts. Greater Coronado West Fight Back neighborhood, which is in City Council District 7, is located between 7th Street on the west, 16th Street on the east, Thomas Road on the north, and McDowell Road on the south.

The Phoenix City Council designated the Greater Coronado West as a Fight Back area in 2003. A neighborhood assessment was prepared to provide background information to residents so that they could form a more complete picture of their neighborhood. In addition, a pre-survey was conducted of area residents to gather information of resident perceptions about their neighborhood. The assessment and information from the pre-survey were used by residents as they developed strategies to revitalize their neighborhood.  

The Greater Coronado West Fight Back developed an action plan addressing: public safety issues – traffic mitigation devices and criminal reduction activities, blight removal– code enforcement, park enhancements and a tree planting project, and recreation and communication activities – building neighborhood capacity, newsletter articles, web page development, and a listserve and online bulletin board.

Outcomes included: 

Public Safety Issues

In the resident approval process: Fight Back program dollars of $39,000 will leverage $470,000 in other city/departmental funding to make the mitigation plan a reality. 

· YIELD signs: Windsor/Evergreen intersection. Installed on the NW and the SE corners of Windsor and Evergreen on November 19. Leveraged funds
· 2-way STOPs: 9th St and Sheridan- The STOP signs installed on the Northwest corner and the Southeast corner (stopping northbound and southbound traffic). Installed on Nov 19. Leveraged funds
14th St and Coronado - The STOP signs installed on the Northeast corner and the Southwest corner (stopping Eastbound and Westbound traffic). Installed on November 19. Leveraged funds
· Pedestrian island/staggered crosswalk: 12th Street north of Virginia. The School Safety Engineer included this in a pedestrian safety grant to the Arizona Department of Transportation. The project is still far away, but in the works. Leveraged funds
· Striping on Virginia at 7th Street, eastbound: To reduce traffic confusion with clearly marked turn lanes designating which lane is through traffic and which is turning traffic. To be completed by December 2004. Leveraged funds
· Virginia Street Mitigation Plan from 7th to 12th Street:  Calming treatment on Virginia includes a traffic circle at 8th Street, alternate bulb-outs to visually narrow the street from Richland to Dayton, and a center median from Dayton to 12th. Petitions signatures are being collected; plan to start 90-day test in March 2005. $39,000 in Fight Back funds.

· Student waiting area, on North High campus: A shaded, comfortable student waiting area on campus plus landscaping of the southern edge of campus will be funded from North High’s school bond funding. We may write grants to augment the funds. We will be invited to be a part of the planning. This will attract and retain the students on campus and reduce the desire to be on the streets of the neighborhood. Student input will make this concept a workable reality. Leveraged funds
· Designated student drop-off/pick-up lane, north side of Virginia, from Dayton Street to 12th Street

This will be done with striping and will not require any funding. It will functionally narrow the width of Virginia. With pick up/drop off on the north side, students will no longer need to cross Virginia through busy traffic to reach their rides. It should also resolve the problem of loitering and littering on neighborhood streets. Leveraged funds
· Traffic circle 12th and Oak: To calm 12th Street traffic. This location is under consideration through a pilot program, and would be at no cost to Fight Back. If engineers find it physically feasible, and property owners on all 4 corners support it, then it will require petition signatures from neighboring residents before the test phase and again before permanent installation. Leveraged funds
· Speed humps: To address speeding problems in the following areas

Cambridge, between 12th and 14th (signatures are in-hand)

Edgemont, between 12th and 14th  (signatures are in-hand))

Windsor, between 12th and 14th (signatures are required)

· Speed tables: Continue to research feasibility of tables to address speeding and safety issues for residents and children using Coronado park, while attractively adding to other park enhancements. 13th Street, between McDowell and Palm (signatures are in-hand)
Blight Issues

· NPO cases opened 1,069; 707 – (66%) resolved; 82 tickets issued
· The committee in collaboration with the neighborhood association submitted a Neighborhood Enhancement Program (CDBG) Community Development Block Grant to renovate/improve Coronado Park, located on 12th Street and Palm Lane.  If the project is approved by the City Council, it will improve the landscaping by replacing and adding shade trees and granite ground cover, painting light poles, resurfacing of two tennis courts and two basketball courts, and repair/seal/re–stripe parking lot. In addition, the grant funds will be used to install benches around the play area, purchase and install permanent/pedestal garbage containers, install ADA slabs/pathways-picnic tables, add grills to park, add parking lot gates and add a cement walkway to the east side of the pool house to connect the walkway. The application has been approved in the council sub-committee and will go before the full Council in December 2004 for final approval.
· Collaborated with Adult Probation and cleaned up 5 senior and/or handicap residents yard due to code violations.
· Implemented a tree-planting project in the city’s right of way to improve the look of the neighborhood. It is anticipated that a total of 160 shade trees will be added to the neighborhood.
· Code enforcement training on the Neighborhood Preservation Ordinance was provided on three separate occasions.
Communication and Recreation Issues

· Worked with the neighborhood association newsletter and web page to promote information as it relates to the Fight Back program

· Sent press releases detailing Fight Back efforts

· Shared Fight Back information at monthly Coronado Neighborhood Association meetings

· Shared information at GAIN event in Coronado Park

· Provided flyers to residents announcing the monthly meetings 

· Provided information to North High’s parent newsletter on Fight Back progress

· Coordinated the finale event to celebrate the outcomes of the Fight Back program
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